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The purpose of this note, and the many that will follow, is to provide you with recent and immediate future activity
concerning the Second Street TIGER grant project.

e The first of numerous utility relocation and replacement projects, which will occur over the next several years,
begins Monday, April 1*. This project will involve water line replacement by the Frankfort Electric and Water Plant
Board (FEWPB) between East Broadway and Martin Luther King, Jr. Boulevard. FEWPB plans to place message
boards at each end of the project on Monday, March 25™ to provide motorists advance notice of the impending
work. Two lanes of traffic, one in each direction, will be maintained.

e The three days of stakeholder meetings have been scheduled. The purpose of these meetings is to provide
individuals or small groups the opportunity to learn more about the project from the Strand Associates team and to
listen to comments and concerns from a wide variety of interests. As with any project of this scope and complexity,
there are sometimes competing factors affecting the design and implementation. It is our goal to find a reasonable
balance between these competing factors. Here are the details for these stakeholder meetings:

o Thursday, April 4" beginning at 9:00 a.m. in the City Hall Conference Room - - The landscape
architect/streetscape sub-consultant (Human Nature of Cincinnati) along with other Strand Associates team
members will be available on this date. If you have an interest in the streetscape aspect of this project,
please plan to attend sometime on this date.

o Tuesday, April 9" beginning at 9:00 a.m. in the City Hall Conference Room

o Friday, April 12" beginning at 9:00 a.m. in the City Hall Conference Room

We have set aside 30-minute time slots that will run from 9:00 a.m. each of these three mornings with the last time slot
beginning at 3:30 p.m. each day. Please e-mail me and schedule a day and time for up to a 30-minute session to come
to City Hall and learn more about the project and share your ideas and concerns for this project.

e We continue to develop a project stakeholder list with contact information so that we may keep interested parties
informed of project status. We are also developing a separate property owner list with contact information.

For those of you who did not receive the previous update note, attached for your information is a project map and the
overall project schedule. Please understand that the attached project schedule is the schedule included in the
USDOT/KYTC and KYTC/City TIGER grant agreements. As with many complex and lengthy projects such as the Second
Street TIGER grant project, there are numerous factors that may alter the schedule as the project progresses. It is the
City’s expressed intent to follow the attached schedule as closely as possible.

Please feel free to share this note with others. If you would like to be removed from this distribution list, please let me
know. Thank you.

Chuck Knowles

TIGER Grant Project Manager
502-352-2072 (office)
502-682-5590 (cell)



